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MEMORANDUM 
 
 

 
December 1, 2025 
 

 
 

To:   Casey Brannon, Supervisor, District I 
   Trey Baxter, Supervisor, District II 
   Gerald Steen, Supervisor, District III 
   Karl Banks, Supervisor, District IV 
   Paul Griffin, Supervisor, District V 
 
 

From:  Tim Bryan, P.E., PTOE 
     County Engineer  

 
 

Re:  Summary Change Order and Release of Retainage 
   Traffic Signal for Reunion 2 at Parkway E. 

    
 
 
The Engineering Department recommends that the Board accept the Summary Change Order for the above 
referenced project decreasing the project by $4,963.00 for a final contract value of $342,437.00 and release 
the project retainage in the amount of $8,560.92 
 
 
 
 
 
 
 
 
 

 
 
 
CASEY BRANNON          TREY BAXTER         GERALD STEEN        KARL M. BANKS      PAUL GRIFFIN 
       District One                  District Two                District Three                District Four           District Five 
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